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• BIOPOLE Programme Management Structure
• WP4 Interactions
• BIOPOLE Programme Management Plan, Data Management Plan, 

Communications Plan
• BIOPOLE Publication Guidelines
• Monitoring Tracker
• Risk Register
• Gantt Chart
• Dissemination
• BIOPOLE Community on Zenodo
• BIOPOLE on UN’s Ocean Best Practices System
• Other WP4 Activities

What We’ll Cover Today



BIOPOLE Management Structure
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WP4 Interactions

• EB
• PAB

• Angus Atkinson (Interim Chair)

• Four elements that feed into management structure
• Data Management (DMP)

• Petra ten Hoopen
• Communications (Comms Plan)

• Stakeholders (Nadine Johnston)
• Social media (Jess Richt)
• Newsletter (Jess Richt)
• Zenodo (Nadine Johnston)

• Early Career Researcher (ECR) Network 
• Led by Laura Taylor – 29 members
• Meetings, mentoring, ECR day, collaboration with other ECR networks, fieldwork, BIOPOLE representation

• Working Groups 
• Parameters Cookbook updates (Kate Hendry) 
• Arctic fieldwork (Elena Garcia Martin) 
• Antarctic fieldwork database (Petra ten Hoopen)
• Observations-modelling (Emma Young)
• E-W Antarctic forum (Nadine Johnston, Geraint Tarling)
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BIOPOLE Programme Management Plan

Purpose
• Outlines the policies and methods 

we are implementing
• Monitoring progress
• Dealing with risk and managing 

change
• Assuring quality
• Maximising impact
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Communication and Data Management Plan

23/09/2025 6



BIOPOLE Publication Guidelines
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• BIOPOLE promotes collaborative research across all 
partners and contributors

• All publications must credit contributors and NERC 
appropriately

• Use BIOPOLE publication guidelines from the start 
of writing

• Log all publications in the BIOPOLE Monitoring 
Tracker

• Where BIOPOLE has made a notable contribution to a 
publication, include acknowledgment text: 

The contributions of [Person X, Y and Z] were supported by the 
BIOPOLE National Capability Multicentre Round 2 funding 
from the Natural Environment Research Council (grant no.
NE/W004933/1). 



Monitoring Tracker

• Deliverables
• Milestones
• Cruise and fieldwork schedule
• Papers (38)
• Dissemination activities
• Data inventories
• ORCID
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Risk Register

• BIOPOLE shared/Project Tools

• Collated risks, mitigations, contingencies 

• Please review/input
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https://nercacuk-my.sharepoint.com/:x:/r/personal/redsprojects_bas_ac_uk/Documents/PROJECTS/NERC/BIOPOLE/BIOPOLE%20shared/Project%20Tools/BIOPOLE%20Risk%20Register%20Provisional_v2.xlsx?d=weac3fee4656f42918bbbf79305f0ec2b&csf=1&web=1&e=eP1j31


BIOPOLE Gantt Chart
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Dissemination

• Website www.biopole.ac.uk
• Social media

• Bluesky: @biopole.bsky.social
• Instagram: @biopole_nerc_nc
• X: @BIOPOLE_NERC
• Facebook: @BIOPOLE.NERC 

  356
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http://www.biopole.ac.uk/
https://bsky.app/profile/biopole.bsky.social
https://www.instagram.com/biopole_nerc_nc/
https://twitter.com/BIOPOLE_NERC
https://www.facebook.com/BIOPOLE.NERC


Dissemination (Website)



Dissemination (Social Media)



Dissemination (Newsletters)

• Seasonal
• Overview of progress
• Activities and event reports
• Researcher in the spotlight
• Upcoming event calendar

Your input
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Your Input
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BIOPOLE Monthly Reminder Email

BIOPOLE Dissemination 
Please fill out this form on dissemination activities that you have already participated or, ideally, are 
going to participate in. 

BIOPOLE Papers
Please fill out this form about the publications that you've been working on.

'Researcher in the Spotlight' Series
Please fill out this form if you would like to be featured in our 'Researcher in the Spotlight' series.

BIOPOLE Seasonal Newsletter 
If you have any information that you believe would contribute to the BIOPOLE’s seasonal newsletter, 
please share it with us at biopole@bas.ac.uk

https://forms.office.com/e/KXfD98DF2a
https://forms.office.com/e/JBf7jFTWha
https://forms.office.com/e/sQbg8vaAvk
mailto:biopole@bas.ac.uk


BIOPOLE Community on Zenodo
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• Zenodo Community for 
BIOPOLE outputs

• Version control & DOIs for 
updates

• No format/size limits, open 
access via CERN

• Encouraged uploads to benefit 
the wider research community

• ORCID + review process for 
publishing

https://zenodo.org/communities/biopole/records?q=&l=list&p=1&s=10&sort=newest


BIOPOLE on UN’s Ocean Best Practices System
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• OBPS: UN Ocean Decade initiative 
for standardising ocean data practices

• BIOPOLE Cookbook published on 
Ocean Best Practices System (OBPS), 
included in OBPS ‘Polar Collaborations’ 
Community & Capacity Sharing Hub

• Aims to promote uptake of BIOPOLE’s 
standardised polar sampling 
protocols

• Standardisation enables broad 
spatial/temporal comparisons and 
supports modelling



Other Activities

• BIOPOLE at The National Capability Long-Term Science 
Multicentre 2 (NC LTSM 2) Meeting

• BIOPOLE East West Antarctic Forum: Future Field Activities and
Datasets

• BAS Comms Win Industry Award Featuring Coverage by BIOPOLE 
Scientists

• Annual Report 2024-2025
• BIOPOLE representation in conferences and initiatives 
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• BIOPOLE - a case study for calculating the carbon footprint of our 
programme activities

Capturing Carbon Metrics



• Let’s celebrate by cycling 
to work or going for a 
ride after work.

• Send me a photo of you 
and your bike on June 
3rd, and I’ll put together 
a collage to celebrate our 
collective effort!

• More info soon!

World Bicycle Day – June 3rd



Questions/Problems/Ideas 

• Find us - Geraint, Nadine, Rūta, Jess at biopole@bas.ac.uk 
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mailto:biopole@bas.ac.uk


Group Photo
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